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1.

Summary 
Observations

Key Findings

1. Keeping everyone focused and motivated is the number one 
challenge.

2. It’s hard to separate work from home, particularly when there 
are young children in the house.

3. Due to the nature of the pandemic, this is not remote working 
in the way that it is traditionally defined.

4. There is a big increase in online meetings and the use of video 
- ‘Zoom’ is now the collective noun for a web meeting.

5. Productivity is compromised by juggling domestic issues, too 
many meetings, micromanagement and other distractions. 

6. Selling to prospective and existing clients is hard in a remote 
working world but for a significant few it offers new and 
accelerated ways of selling. 

7. 80% of businesses are not prepared for remote working in 
terms of mindset or technology enablement.

Our Remote Working survey was 
completed between 15 March and 
14 April 2020, one week before 
the UK went into lockdown on 23 
March. Our intention was to try to 
understand what remote working 
meant to our clients and those in 
our networks, in particular the kind 
of challenges they faced and the 
help that was needed.  

From there we could add our own insights 
into remote working as well as our 
combined experience of working with 
international brands for over 20 years.

The survey was answered by respondents 
representing over 40 companies across 
two continents with some working for 
organisations with up to 20,000 staff 
working remotely. 
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Main Issues

1. Replicating the office environment without consciously 
adapting to the fact that working from home has a different 
time and productivity dynamic.

2. Leaders and managers have very few terms of reference 
or past experience to fall back on.

3. There are no guidelines on how companies should use the 
available communication tools to enhance productivity. 

4. Poor ‘time integrity’ - managers impose their own sense 
of time on the working practices of others and ignore the 
dangers of micromanagement.

5. Inadequate IT support means that employees don’t always 
have access to the right documents or technology.

Going forward

1. Accelerate Distributed Work as part of digital 
transformation using the 5 Levels of Remote Working 
model as the starting point (this is explained on p. 29).

2. Adopt asynchronous thinking as opposed to synchronous 
(1) so that work is completed in a less stressful and 
productive manner.  

3. Invest in adapted communication best practice so that 
employees have the better remote working skills.

4. Increase productivity and purpose through improved 
leadership and management.

5. Learn how to sell more effectively in a remote working 
context. 

6. Be better attuned to the mental wellness of colleagues 
and put in measures to offer support.

1: Synchronous thinking is the real-time expectation of a response or behaviour, asynchronous thinking allows 
for a response or deliverable that is hours, days or even weeks later.  
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3.

Why it’s time for a 
Remote Working 
Charter

“While the world is an unpredictable place, 
unpredictability is often not the problem. The 
problem is that faced with clear risks we still 
fail to act.” 

Such is the opinion of the Financial Times journalist, 
Tim Harford, who wrote about why we fail to prepare for 
disasters in the FT Weekend Magazine in April 2020. 

For many years there’s been talk of the threat of a pandemic but 
with nothing being done about it. In 2003, the Harvard Business 
Review published an article titled, ‘Predictable Surprises: The 
Disaster You Should Have Seen Coming’, in 2015 Bill Gates gave 
a TED talk called, ‘The next outbreak? We’re not ready.’ and in 
October 2019 the Global Preparedness Monitoring Board (GPMB) 
published a paper calling for better preparation for ‘managing the 
fallout of a high-impact respiratory pathogen’.

It appears that failing to act or prepare is a willful decision, perhaps 
in the belief that if the threat is not imminent there are other things 
that are more deserving of a government or a leader’s attention. 
However, coping with the fallout of a pandemic throws the 
spotlight on those organisations that are best able to adapt to a 
remote working world. Those who are more digital in mindset and 
operation are the ones that see the value in a digitally empowered 
workforce. 
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Surprisingly, the results of a 2019 survey of 1,874 business 
leaders by Performance Works and Bridges showed that digital 
transformation is not high on the agenda of the majority of 
business leaders (2). Only 50% were preparing for it and most 
tellingly their survey showed that Asia Pacific is leapfrogging 
North America and Europe in adopting digital. This has an added 
significance when one considers how differently South Korea and 
Singapore coped with Covid-19 compared to Europe. Whilst we do 
not discuss the extent to which these countries adapted to remote 
working, there is certainly a link between those businesses who 
choose to operate digitally and their ability to work remotely from 
home. 

The Italian’s use the term ‘Smart Working’.  
This is a much better way of describing the approach 
and benefits of collaborative work across different 
locations and time zones. 

It also reflects a more positive attitude, one that removes 
traditionalist thinking about how and where we work.  
Whichever term is used, recent events have paved the way for new 
thinking about the nature of work and the need for a  
Remote Working Charter.  

2: Transforming your company into a Digital-Driven Business by Performance Works & Bridges -  
https://www.performanceworks.global/our-ideas/ticking-clock-guys/ 

Remote Working Charter
1. Embrace remote working strategically, tactically 

and operationally.

2. Lead from the front - all levels of the organisation 
should endorse remote working.

3. Invest in the right technology and support 
mechanisms.

4. Invest in training and best practice to maximise 
productivity, efficiency and motivation.

5. Support the environmental benefits of remote 
working.
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This is only the starting point and the thinking and 
rationale behind each action is discussed at the end of 
this document. 

What is blatantly clear is that the days of the fixed mindset are 
over. Michael Bloomberg’s 2013 remark sounds hollow, 

“I’ve always said that telecommuting is one of 
the dumbest ideas I’ve ever heard. Yes, there 
are some things you can do at home but having 
a chatline is not the same as standing at the 
water cooler.” 

 No one is saying that the water cooler doesn’t have a place and 
that physical interaction between humans counts for nothing, 
it’s not being prepared and equipped to work remotely that is the 
dumbest idea.  

At the start of the pandemic 44% of organisations did not allow 
remote working, now 80% have some experience of it (3). 

The Remote Working Charter encourages them to thrive at it and to 
be prepared for any future risk, pandemic or otherwise, that may lie 
ahead.  

As one of our respondents wrote, “Promote the concept of remote 
working/workers as being equal to non-remote working/workers 
in terms of productivity and quality of production. Sustain the 
practice of remote working beyond the Covid-19 crisis period.”  

Post Covid-19, sustaining remote working will be part of the new 
normal. This White Paper summarises why this is important, how 
to think about it strategically and what to do to make it a reality. 

3: https://www.smallbizgenius.net/by-the-numbers/remote-work-statistics/#gref 
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4.

Q1: What do you find most 
challenging about remote 
working?

Keeping everyone 
focused and motivated

Separating work from 
home

Communicating 
effectively

Productivity and 
efficiency

Managing colleagues 
appropiately

0 1 2 3 4

The results of the survey show that 
there is not a huge gap between the 
things respondents find least and 
most challenging.
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With the exception of Separating work from home, which is 
an inevitable consequence of the Covid-19 lockdown, all the 
challenges are the result of a:

• Lack of experience in remote working 

• Managers replicating what they are familiar with 

• Trying to create an office environment remotely. 

In normal times such challenges are things everyone believes 
they can control and which is why Keeping everyone focused and 
motivated is top of the list. This suggests there is the underlying 
fear that if colleagues are not enthusiastic about what they are 
normally tasked with then the financial wellbeing of the company 
is at risk.  There is probably a lot of truth in this.

Most Challenging

Keeping everyone focused and 
motivated  

Least Challenging

Managing colleagues
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4.1

Summary of Q1 
Results

The answers respondents gave to subsequent questions 
in the survey highlight multiple stress points. These are 
explored in more detail in on pp 12 to 16. 

Summary Stress Points

1. Juggling childcare with work 

2. Calls and email 24/7

3. IT Issues

4. Micromanagement

5. Too many meetings

6. Leap in video calls

7. Mental wellness.

Summary Actions

1. Be more mindful of domestic 
constraints

2. Think asynchronously rather than 
synchronously 

3. Equip employees for remote 
working

4. Have more trust in the ability of 
colleagues

5. Stop trying to replicate an office 
environment remotely

6. Use video, audio, chat and email 
more efficiently

7. Do more to consider the mental 
wellbeing of colleagues. 

Whilst many of the stress points are the 
result of having to work remotely in a 
crisis, they nevertheless point at issues to 
address in a post-Covid-19 world.  
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4.2

Q1 Results: Stress and 
Action Points

4.2.1. Keeping everyone focused and motivated

In the early days of lockdown, the seriousness of the 
pandemic and the implications of it were foremost in 
everyone’s mind. 

For some, this was compounded by the newness of having to 
set-up an office at home and little prior experience of how to work 
under such unexpected conditions.

Key stress points: 

• Communication difficulties with 
colleagues 

• IT issues and need for specialist 
support

• Calls and emails with teams that 
are 24/7

• Working harder at home than in 
the office

• Juggling childcare with work

• Synchronous as opposed to 
asynchronous thinking.

Suggested Actions

1. Learn to develop an asynchronous 
mindset so that everyone is more 
considerate of a co-worker’s 
time constraints or domestic 
circumstance.

2. Start to question the validity of 
every meeting, so that there are 
less of them.

3. Put time aside to check on the 
mental wellbeing of colleagues.
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4.2.2. Separating work from home

“I don't think of this as remote working but 
working in a pandemic with school closures 
and partners also at home which makes it a 
bigger challenge than any traditional working 
from home. Remote working in itself is fine. It 
is the other wider family and society challenges 
that make it a challenge.” 

(Survey response)

If you don’t have young children at home, it is easy to 
not fully appreciate the challenges that this creates. 

For remote working to be effective, giving parents sufficient 
flexibility so that they don’t constantly feel pressurised is a high 
priority. The findings indicate that too many managers failed 
to take this into account, even if they had children at home 
themselves. Replicating the office remotely took priority.

Key stress points: 

• As a parent, finding it hard to stay 
disciplined

• Over-demanding and unrealistic 
expectations of managers

• Lack of respect of actual working 
hours 

• Constant and frequent 
communication 

• Having to attend numerous virtual 
meetings.

Suggested Actions

1. Consciously discover who on the 
team has children and of what age, 
have consensus of when they are 
available to work and when not.

2. Try to be more thoughtful about 
the frequency of communication 
and have shorter, agenda led 
meetings.

3. Give staff with children greater 
autonomy of how and when they 
work.
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4.2.3. Communicating effectively

“We need to respond to their enquiries/requests 
quicker than usual and keep them updated on 
their requests more frequently as they will feel 
insecure without being able to meet us or call 
our office direct line.” 

(Survey response)

Communication tools and technologies are being used 
more than ever. However, there is no indication to 
suggest that they are being used appropriately. 

This leads to multiple tool usage but with little guidance on how 
best to use them. Overuse can then lead to them becoming 
counter-productive ‘Oh no, not another Zoom call’. Digital 
communication tools represent an exciting opportunity so long as 
organisations learn how to use them correctly.

Key stress points: 

• A huge leap in video calls and new 
online technologies  

• An expectation and sometimes 
a command to have the video 
camera ‘on’ so that all participants 
can be seen

• The pressure to respond to 
questions or requests even more 
quickly than normal 

• Constantly having to flip between 
email, chat and virtual meetings.

Suggested Actions

1. Work out which tools add real 
value and stop using those that do 
not.

2. See if you can establish a simple 
etiquette or guideline for those you 
want to use. 

3. Be mindful of your tone of 
voice, especially in written 
communication.
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4.2.4. Productivity and efficiency

“Less distractions = more time to really focus 
on a task”. 

(Survey response)

Only c. 30% report good productivity levels, invariably 
this happens when there is better time-management and 
when managers are more respectful of those they work 
with. 

They have a good understanding of their tasks and the amount 
of time needed to complete them. The vast majority appear to 
struggle to avoid distractions and work for an uninterrupted period. 

Key stress points: 

• Being expected to be seen in order 
to prove you are working

• Not having enough time to have 
lunch

• Constant interruptions 

• So many meetings that it prevents 
actual work. 

Suggested Actions

1. Be mindful of those who are either 
managers, makers or doers as 
some colleagues need 2-hour 
work slots others require multiple 
10-minute slots.

2. Practice ‘time integrity’ - this is an 
awareness of the time needs of 
colleagues.

3. Have less meetings. 
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4.2.5. Managing colleagues appropriately

Many of these points overlap with 4. Productivity and efficiency 
but there are a few differences. 

Primarily these are about expecting those working at home to 
follow office-based workflow and activities. As the experience of 
remote working continues, the impracticality of this soon becomes 
apparent.

Key stress points: 

• Insufficient respect for current 
working conditions

• Managing with a synchronous,  
9 - 5 mindset 

• Not enough 1:1s to check on 
employee wellbeing.  

Suggested Actions

1. Learn more about a colleague’s 
domestic situation.

2. Cultivate the asynchronous 
mindset to allow others to work.

3. Allocate time to find out how 
colleagues are coping. 
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5.

Q2: What has been the 
biggest discovery, positive 
or negative, about remote 
working?

“It's really very hard to follow-up on my staff's 
work progress.”

 (Survey response)

• It’s not really remote working

• How to keep focussed at home

• A feeling of being detached from the team.

“You work a lot more than at the office! It's 
difficult to find some break times, especially for 
lunch, as agendas get busy very quickly and it 
seems there are not enough hours in the day to 
have all the meetings needed to advance.”

• Adapting to change

• Getting the communication balance right with colleagues

• Balancing work with home.
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“I become more productive but only if I am able 
to focus with no distractions (e.g. kids)”

• Opportunity to be more productive

• Less travel.

Conclusion

For many a lot of emotional energy has gone into 
adapting to Covid-19 and working to keep on top of 
things. Web collaboration tools don’t necessarily remove 
the sense of physical disconnect, nor do they provide 
the right level of assurance.

This is because most organisations are learning how best to use 
them. For others, working from home allows them to be more 
productive as they have less distraction. However, the difference 
between those who are productive versus those who feel they 
are not is influenced by the type of work they do, how they are 
managed and the number of meetings they have to attend.

What next

1. Review how you communicate with colleagues? 
Consider the tools, how they are used and frequency of 
communication.

2. Understand what it is that determines whether some 
colleagues are productive, and others are not.

3. Be more aware of an employee’s domestic circumstances.

Q2: What has been the biggest discovery, positive or negative, 
about remote working?
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6.

Q3: What aspect of remote 
working do you want help 
with the most? 

“Understanding that people are trying to juggle 
families, childcare, endless lunches, dinners for 
their families and things will take time. People 
are working all the hours to cover the work and 
understanding that.” 

“Not confined to working from 9 a.m. to 5 p.m. 
Flexi hours would be good.” 

“A really consistent wifi/internet connection as 
well as discipline from everybody.” 

(Survey response)

• Managing time more effectively 

• Guidance on how to manage employees remotely, especially if 
this is more long-term

• How to get the right balance between ‘home’ and ‘workplace’

• Better technical support, guidance on how to use all the tools.
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Conclusion

There are numerous reasons as to why time 
management is such an issue. Home schooling, 
domestic distractions, inadequate home environment 
and too many meetings are the obvious ones.

However, many leaders and managers experience the same 
challenges and so there appears to be no-one to advise on how to 
get the home / workplace balance right. Those who have technical 
issues are particularly vulnerable as they are dependent on friendly 
IT support that will inevitably be remote. The lack of any best 
practice guidelines or organisational readiness for this is clear.

Q3: What aspect of remote working do you want 
help with the most? 

What next

1. Start to consider the benefits of asynchronous work so 
that tasks are completed that take into account domestic 
circumstances.

2. Accept that some of the tools you use and the way you 
work is neither productive or efficient.

3. Consider who are managers, makers and doers 
and whether their job role requires shallow or deep 
concentration.
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7.

Q4: What have you found to 
be the most effective way 
of maintaining relationships 
with existing partners and 
customers?

“Avoid only speaking to each other in one 
big group, try to call people one to one when 
possible” 

(Survey response)

• The need for constant communication 

• Learning how to balance the informal with the formal.
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“A quick call or video meeting. In many ways 
the situation has given everyone a common 
understanding. It has brought our team closer 
together as we meet every morning now on 
video.” 

(Survey response)

• Making use of all the different web collaboration tools that 
are available – most popular are MS Teams, Zoom, Skype and 
WhatsApp

• Being able to respond to people faster in order to demonstrate 
responsiveness – in both an office and sales context.

Q4: What have you found to be the most effective way of 
maintaining relationships with existing partners and customers?

• Not expecting an instant response all the time

• Learning how to balance the informal with the formal

Conclusion

There has been a huge rise in everyone’s 
readiness to use web collaboration 
technology. The choice of technology is 
mainly by word of mouth which is why 
Zoom has become so widespread. Other 
popular tools include MS Teams, Skype 
for Business and WhatsApp. How they are 
used varies considerably, although many 
report on the instance that video cameras 
are switched on even when there is no 
need. There is very little clarity of when 
and how one technology should be used 
as well as how to adapt the use of it to suit 
the occasion. So, whilst a collaboration 
tool is a good first step in maintaining 
the relationship it is only one part of the 
approach.  

What next

1. Audit the number of different tools 
you use and why? Which are the 
ones that add real productivity 
value?.

2. When a tool is particularly 
effective, consider why and what it 
was that made this so.

3. Consider the technical, written and 
spoken skills that are needed to 
communicate a. Internally and b. 
Externally.
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8.

Usefulness and 
Frequency of 
Communication Matrix

As with office-based communication, remote working 
communication is either visual, spoken or written. 
However the effectiveness of our communication is 
influenced by understanding of and mastery of the tools 
and technologies available. Going forward we need to 
review our relationship with the technologies we use so 
that we have a better understanding of how best to use 
them.

The table on p.24 gives an indication of the usefulness as well as 
the downside of some of the tools that are used. Whilst many are 
used frequently that does not necessarily mean they deliver the 
right level of productivity. The starting point is not the technology 
but knowing whether our communication media should be either 
video, audio, chat or email for the message we wish to deliver.  

Over the next few months, companies that are willing to invest in 
better remote working methods should appraise the technologies 
they use and consider how to improve their usefulness. At present 
insufficient thought is given to this. 
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Communication 
Media

Video

Meetings / Calls

• Zoom

• MS Teams

• Skype for 
Business

• GoToMeeting

• WhatsApp

Brings colleagues 
closer together, 
especially good for:

• Short Team 
Meetings

• 1:1s

• Calls are too 
long

• Puts pressure 
on younger 
members of the 
team

• It’s more tiring 
than audio 

• Cumbersome 
when there are 
more than 12 
on a call

• Less rather 
than more

• Treat as 
premium 
communication

• The issues to 
be discussed 
determine 
whether video 
is appropriate

Chat

Instant Messaging 

Team Collaboration

• Skype for 
Business

• Instant 
Messenger

• WhatsApp

• Slack

• Fast & reactive 
communication 
between close 
working teams

• Informal / 
Casual TOV

• Multiple 
discussion 
groups

• Real-time 
as well as 
asynchronous 
communication

• Potentially 
intrusive and 
distracting

• Frequency of 
chats

Hourly which 
can jeopardise 
productivity

eMail

Meetings / Calls

• MS Outlook

• Mail

• Delegating 
work

• Coordinating 
tasks

• A ‘to-do’ list

• Sharing ideas 
/ essential 
information

• Archiving 
information

Requires ability to 
write with clarity 
and concision.

• Too many 
emails / 
overload

• Too much .cc

• Insufficient 
guidance from 
managers / 
leaders 

• Constantly ‘on’.

• Negative TOV

Hourly which 
can jeopardise 
productivity

Audio

Meetings / Calls

• Zoom

• MS Teams

• Skype for 
Business

• GoToMeeting

• WhatsApp

• Mobile

Good for: 

• Regular, agenda 
driven meetings

• Ist touch point 
when meeting 
someone new 

• Less pressure

• Concentration 
is often better.

• Too frequent

• No clear 
agenda (as with 
video)

• Over-run (as 
with video)

• Daily 

• As per business 
/ project 
requirements

Tools Usefulness Downside Frequency
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9.

Q5: To what extent does 
remote working affect your 
ability to communicate or 
sell to customers? 

“...with video conferencing, anything is 
possible.” 

“selling to customers doesn’t work through 
remote work” 

(Survey response)

In general, those in sales find it harder to sell during 
the pandemic. This is one of the big discoveries of the 
survey. 

This is not just because budgets have been cut or frozen but that 
the sales processes are dependent on the communication tools 
available and the skills of the sales professionals in using them. 
This is also influenced by mindset. Those with more of an open 
mindset see it as an opportunity and a challenge. Those with a 
more closed mindset believe that remote working is not conducive 
to selling.
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• Hard to adapt to selling simply via digital tools

• Hard to gauge mood on the phone

• The pandemic is the perfect excuse for some clients

• ‘Selling to customers doesn’t work through remote work’.

Q5: To what extent does remote working affect your ability to 
communicate or sell to customers?

• Mindset plays a big part: ‘with video conferencing, anything is 
possible’ 

• Message can be delivered but it’s harder to predict how they will 
respond.

Conclusion

Whilst a lot of the focus is on how 
organisations work collaboratively as 
an internal team, the financial success 
of the business depends on how sales 
teams adapt to selling in a remote working 
context. In many ways there is more 
pressure on them to adapt swiftly and to 
find ways of communicating that maintain 
existing relationships and create new ones. 
Those who get good at this will come out 
as the winners.   

What next

• Review the tools and skill sets of 
those who sell to see if they are 
properly prepared.

• Discover what are the real 
customer objections to any sale so 
that these can be overcome

• Work more collectively as one 
team in order to share new ways of 
selling and best practice.
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10.

The Remote Working 
Charter: A Summary
The Remote Working Charter is a 
framework of actions for companies 
and leaders to follow.

1. Embrace remote working 
strategically, tactically and 
operationally.

Put in place distributed working by 
following a best practice model. A useful 
starting place is the 5 Levels of Remote 
Working, a model based on the experience 
of companies that are successful in 
operating this way.

2. Lead from the front - all 
levels of the organisation 
should endorse remote working

When those who lead are capable of 
working remotely it not only demonstrates 
a belief in the value of working this way, it 
has the effect of creating a level playing 
field. There is less of a divide between 
the office worker and person who works 
remotely. Leaders start to see the business 
through a different lens. 

3. Invest in the right technology 
and support mechanisms

If you want employees to be productive, 
motivated and satisfied then it makes 
business sense to ensure that they have 
the right tools and equipment to fulfil their 
employment obligations.

4. Invest in training and 
best practice to maximise 
productivity, efficiency and 
motivation  

Successful remote working is not only 
about mindset. It depends on managers 
knowing how to manage remotely, sales 
professionals being confident in how to 
develop relationships remotely and teams 
communicating effectively using the right 
tools and channels. 

5. Support the environmental 
benefits of remote working.

The whole world is now witness to the 
environmental benefits of remote working. 
It doesn’t make sense to return to past 
working habits and practices when there 
is now a proven alternative that is good for 
the planet as well as for business.

How to apply the Remote Working Charter 
is discussed in the next section.
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11.

Applying the 
Remote Working 
Charter:
What organisations 
should action today 
in readiness for 
tomorrow.

1. Embrace remote working 
strategically, tactically and 
operationally.
The starting point on this is to develop a growth mindset that 
believes in remote working as a force for good, not only for the 
business but for employees and society at large. 

As Sir Richard Branson said in 2013, “In thirty years time, as 
technology moves forward even further, people are going to look 
back and wonder why offices even existed.”

A useful reference point for implementation is the 5 Levels 
of Remote Working. This is based on the experience of Matt 
Mullenweg the owner of Automattic, a technology business that 
began in 2005 and which owns WordPress. It has a distributed 
workforce of 1,200 spread across 75 countries.
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Level 1: Denial

There are very few businesses still at this level, although 
there are still quite a few who have reluctantly left Level 1.

Pre-Covid-19, most businesses that had done nothing either believed 
it would not work for their kind of business or had a ‘if I can’t see you, 
how do I know you are working?’ mentality. Invariably, these are the 
ones who struggle the most.

Level 2: Office Replication

This where the vast majority of businesses are. 

Their instinct is to replicate the 9 – 5 ways of working but in a remote 
context. This is a natural reaction, albeit a flawed one because 
replicating the office environment doesn’t necessarily produce the 
best results.

What happens are numerous meetings, often via a recently opened 
Zoom account. Managers and colleagues hop from meeting to 
meeting, often with the insistence that everyone switches their 
camera on. There are so many meetings that everyone finds it hard 
to get real work done, to find time to eat and to properly switch off. 
Managers replicate synchronous thinking which dictates “when 
I am working you must be working too“ as opposed to looking at 
alternative ways.

Level 1

Level 2

Level 3

Level 4

Level 5

Remotely Evolved

Asynchronously Productive

Best Practice Evolution

Office Replication

Denial
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Level 3: Best Practice Evolution

Over a period of time, everyone starts to adapt to a 
different way of working and to get a sense of what tools 
are needed and how best to use them. 

Organisations begin to realise there is a need to invest in the right 
technology as well as better remote working skills. Such skills may 
be in the areas of delegation, project management, sales or verbal 
and written communication.  

Managers start to develop a better awareness that colleagues 
don’t necessarily need to work to their own timeline. They begin to 
appreciate that different jobs have different time functions. Some 
colleagues need working blocks of at least 2 hours whereas others 
complete numerous tasks with 10 or 30 minute intervals.

Depending on whether you have a fixed or a growth mindset, Level 
3 is either an alarming or exciting place to be. It starts to teach you 
how to change your pre-conceptions of what remote work is and 
how to improve business productivity. 

Level 4: Asynchronously Productive

This is when you appreciate the rewards that come with 
allowing employees to have the autonomy to manage 
their own time, work schedule and work /life balance. 

So long as colleagues are clear on what the deliverables are and 
by when, you are liberated from 9 – 5 thinking as well as traditional 
command and control. 

What starts to matter is the quality of the output not when 
someone is creating it. Decisions may take a little longer, but in 
general they are likely to be better because they are made in less of 
a rush.

The asynchronous company is also free to recruit from a global 
talent pool. Why only employ people in your own country when you 
can tap into international excellence and take advantage of a 24-
hour work cycle?
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Level 5: Remotely Evolved 

This might take a few years to achieve but once you are 
remotely evolved you achieve a kind of working nirvana 
where you have teams and individuals who are:

• Confident and competent in delivering results from home

• Free to complete their work within their own timescales and 
lifestyles

• Aligned with the goals, needs and business objectives of the 
company. 

This all leads to a productive and contented workforce as well as a 
business that is profitable and successful. 
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2. Lead from the front - all levels of the 
organisation should endorse remote 
working
Remote working has less chance of being successful 
if there is a constant divide between remote and office 
workers. Historically, those who work remotely are 
often seen as less valuable as those who are physically 
present. 

Jason Fried & David Heinemeier Hansson in their book ‘Remote, 
Office Not Required, recommend that you ‘level the playing field’.  
Everyone in the organisation from the top down should be willing 
and capable of working remotely. In fact this is essential as it is 
only when senior members of the organisation start to experience 
some of the rewards as well as the challenges, does remote 
working become an accepted part of company culture.

The remote working experience of senior managers at an 
international client service centre in Italy confirms this. The Client 
Services Director found that by working remotely his management 
team developed a better sense of how their Client Advisors were 
performing and to spot more quickly difficulties or problems. 
Ironically, they felt that the physical distance that existed in the 
office vanished as the whole team was working with the same 
constraints i.e. on the same playing field. 

As Jeremy Blain and Robin Speculand highlight in their document, 
Transforming Your Company into a Digital Driven Business this 
is all about a willingness of leaders to craft a digital vision for 
tomorrow as well as the creation of a digital first culture that 
incorporates employee empowerment.
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3. Invest in the right technology and 
support mechanisms
In our survey there was a recurring reference to the need 
for better IT support. If you are going to embrace remote 
working then it makes sense that everyone has the right 
tools. 

A laptop with an internet connection is only one part of it. 

Those who work remotely require:

• Access to all essential documents as well as necessary cyber-
security that this implies

• Decent and thorough cyber-security protocols

• High-speed internet connection

• High-resolution monitor

• Headphones and microphones for online calls and meetings, 
so that the audio quality is excellent

• A comfortable, ergonomic chair in order to support posture etc

• Remote working guidance on best practice, whether it’s about 
time management or learning how to switch-off. 

Companies who embrace remote working are willing to invest in 
this. And why not? If the company is saving money on office space, 
commuting or car allowances why not ensure the remote working 
experience is as comfortable and productive as possible.
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4. Invest in training and best practice to 
maximise productivity, efficiency and 
motivation  
The majority of companies adapt to remote working as 
they go along. In doing so they discover what works and 
what does not. 

Going forward, they need to consider the behaviours and 
processes that deliver excellent results and invest in appropriate 
training.

• Executive Coaching to help leaders link remote working to 
digital transformation and the steps involved

• Training in how to sell to customers remotely and to manage 
client relationships

• Training in how to manage remote teams so that they are 
productive and motivated

• Training in how to manage virtual meetings effectively as well 
as some of the associated tools and technologies.  

The effectiveness of remote working is heavily influenced 
by a company’s attitude towards written, spoken and visual 
communication. The extent to which a company invests time in 
different types of written or spoken communication ranges from 
frequent (email) to scarce (video). 
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In the early stages of remote working most companies 
have little sense of the amount of time they are 
spending on these channels or whether they are using 
them correctly. 

For many, the perception is that video should be used more 
frequently when in fact the evidence suggests it should be used 
sparingly. Email is also used indiscriminately resulting in a massive 
overload for both sender and receiver.   

These issues are solvable with an audit of how the company 
communicates and the subsequent creation of guidelines and best 
practice. Each department is likely to have different dynamics and 
so it is never the case that one size fits all. Training is delivered to 
apply best practice and the company measures the benefits of an 
adapted communication in a remote working context. 
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5. Embrace the environmental benefits 
of remote working
One of the benefits of the Covid-19 pandemic is 
environmental - it appears to be good for the health of 
our planet. 

As early as at 27 March, levels of pollution in New York were 
reduced by 50% and across the UK, Italy, France and Spain satellite 
images showed a reduction in nitrogen dioxide (NO2) emissions. 
Driving is estimated to have cut 72% of greenhouse gas emissions 
and aviation 11% (4).  

Not only does society benefit from cleaner air but cities and 
wildlife have a better chance of recovery. The skylines of cities like 
Beijing and Beirut are no longer in a smoke haze, fish have returned 
to the canals of Venice and mountain goats wander into remote 
Welsh villages. Why would we automatically want to return to 
business as usual rather than capitalise on what we have learned 
since 20% of the world’s population went into lockdown (5).

‘It won’t work for my business’ is one of the most popular reasons 
why some directors choose not to invest in remote working. Whilst 
it won’t be suitable for every business, the Covid-19 pandemic has 
at least accelerated action and in many instances shown that it is 
possible. 

Going forward remote working will be as much about corporate 
mindsets being open to the benefits of it from both a personal, 
business and environmental point of view. 

4: https://www.bbc.com/future/article/20200326-covid-19-the-impact-of-coronavirus-on-the-environment

5: https://www.theguardian.com/world/2020/mar/24/nearly-20-of-global-population-under-coronavirus-
lockdown
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The Remote Work 
Pros: Advice & 
Services 
Prior to and during the Covid-19 pandemic Joe Pélissier 
and Jeremy Blain have been working remotely, either 
with existing clients or with those who want to learn 
more about the benefits of doing so. Our experience, 
advice and training is part of The Remote Work Pros.© 

The table on p.38 shows a range of services that are available. 
These cover strategic consultancy and advice, virtual training, 
mentoring and the design of bespoke solutions. 

Please contact us via email if you would like to share the research 
or to discuss any aspect of remote working for your organisation.

Joe Pélissier

joe@pelissier.co.uk

Jeremy Blain

jeremy@performanceworks.global
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High Level
Remote Working 
Readiness Analysis 
to support Digital 
Transformation

14.1

Course Offering
The Remote Work Pros© have a suite of solutions 
and services to support you and your teams. 

Train
Remote Work Pros© 
Certified Training  
(3 x Virtual Classes 
per Thread)

Enable
Remote Work Pros© 
Management Training 
(3 x Virtual Classes 
per Thread)

Tailor
Bespoke solutions 
to address specific 
remote working 
needs.

• 5-Level Remote Work 
Maturity Profiler

• Communications Audit

• Executive Coaching  
(Group & 1:1)

1. Steps to becoming a Remote 
Working Pro

2. Engaging and Managing 
Customers Remotely

3. Becoming a Remote 
Work Communication & 
Collaboration Expert

1. Managing Remote Workers & 
Teams For Success 

2. Managing Remote Customer 
Service Advisors

3. Managing Virtual Meetings 
for Max. Productivity & 
Collaboration

• Customisable Learning 
& Coaching Journeys for 
Leaders, Managers & Teams

• Best Practice: Guidelines, 
Etiquette & Procedures

• Consulting & Mentoring: 
Defining & Executing Your 
Remote Working Strategy
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